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STRUDDYS

Acknowledgement
of Country

Struddys acknowledge the Elders, their families, and descendants of
the Yugambeh, Bindal, Wulgurukaba, Dharawal nations as Traditional
Custodians of the land and waterways in Logan, Townsville and Wollongong
— locations upon which our company operates. We acknowledge that the
land and water is the place of age-old ceremonies of celebration, initiation
and renewal for local Aboriginal and Torres Strait Islander people and that
these lands continue to play a vital role in their lives.

b

Struddys extends the same acknowledgement and respect to Abariginal
and Torres Strait lslander people and communities across Australia where
our stakeholders live, learn, and play sport.

'f,-!ff:t

Aboriginal and Torres Strait Islander peoples should be aware that this
document containg images or names of people who have passad away.
About the Artwork

Artist Phyllis Maher, a former Beenleigh State High School student has

noted the river as depicting the flow of life, and rocks symbolising the bumps in one's ._l"':L e 'L P ;.. _r
journey. The stars depict connections to, and guidance from ancestors. The Eagle depicts Twiy hmig TR

a local totem of the Yugumbeh people and Beenleigh SHS. It is a symbol associated with

learning and aspiring; and links ancient Yugumbeh |learning to Beenleigh SHS's motto,

Semper Altiora — to aim higher. The Gathering Circles represent connections among

people all over the land. contents
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| would like to begin by acknowledging

the traditional owners of the land in
which our four facilities reside: the
Yugambeh (Loganholme), Bindal
and Wulgurukaba (Townsville), and
Dharawal (Wollongong) people.

To know where we are going, itis
integral to know where we have
come from. | have always had a deep
respect and strong relationship with
Aboriginal and Torres Strait Islander
communities, and it is with great pride
that we continue our journey with

the Struddys Innovate Reconciliation
Action Plan (RAP)

CEO STATEMENT

ROSS
STRUDWICK

Over the past 45 years Struddys staff have
shared mutually respectful relationships with
Aboriginal and Torres Strait Islander communities,
born out of a love of sport and pride in who we

are. Our invalvement in Aboriginal and Torres Strait
Islander communities is steadily growing stronger, as
we have built genuine relationships with and provide
apparel for important Indigenous organisations such
as the Tagai Colleges, Institute of Urban Indigenous
Hesalth (IUIH), Deadly Choices, Murri Carnival, Koori
Carnival and Arthur Beetson Foundation. A uniform is
a symbol of unity; it is worn with pride, and represants
the team or organisation wearing it. Struddys is proud
to facilitate this symbeol of unity in Aboriginal and
Torres Strait Islander communities and understands
the importance of story telling through authentic
artwork and designs.

Aboriginal and Torres Strait |slander life expectancy
is, on average, eight years less than non-indigenous
peoples, Year 12 attainment rates are 46% lower for
First Mations students, and the unemployment rate
is around 26% higher than non-indigenous peoples.
Participation in sport, completion of education, and
employment are proven to have a positive impact
an physical and mental health, living standards, and
life prospects. Our unigue position as a fast-growing
sporting, education, and corporate apparel business,
gives us the opportunity to help Closa the Gap

by ensuring Aboriginal and Torres Strait Islander
people have better access to sport, education, and
apportunity for employment. Alongside our First
Mations people, Struddys is committed to doing our
part in Closing the Gap.

Reconciliation Australia commends
Struddys on the formal endorsement

of its second Innovate Reconciliation
Action Plan (RAP).

Since 2006, RAPs have provided

a framework for organisations to
leverage their structures and diverse
spheres of influence to support the
national reconciliation movement.

With close to 3 million people

now either working or studying in

an organisation with a RAP, the
program’s potential for impact is
greater than ever. Struddy continues
to be part of a strong network of more
than 2,200 corporate, government,
and not-for-profit organisations that
have taken goodwill and transformed
it into action.

RECONCILIATION AUSTRALIA
CEO STATEMENT

KAREN
MUNDINE

The four RAP types — Reflect, Innovate, Stretch and
Elevate — allow RAP partners to continuously strengthen
reconciliation commitments and constantly strive to apply
learnings in new ways.

An Innovate RAP is a crucial and rewarding period in an
organisation’s reconciliation journey. It is a time to build the
strong foundations and relationships that ensure sustainable,
thoughtful, and impactful RAP outcomes into the future,

An integral part of building these foundations is reflecting on
and cataloguing the successes and challenges of previous
RAPs. Learnings gained through effort and innovation are
invaluable resources that Struddys will continuously draw
upon to create RAP commitments rooted in experience and
maturity.

These lsarings extend to Struddys using the lens of
reconciliation to better understand its core business, sphere
of influence, and diverse community of staff and stakeholders.

The RAP program’s emphasis on relationships, respect, and

opportunities gives organisations a framework from which to
foster connections with Aboriginal and Torres Strait Islander

peoples rooted in mutual collaboration and trust.

This Innovate RAP is an opportunity for Struddys to
strengthen these relationships, gain crucial experience, and
nurture connections that will become the lifeblood of its
future RAP commitments. By enabling and empowering staff
to contribute to this process, Struddys will ensure shared and
cooperative success in the long-term.

Gaining experience and reflecting on pertinent learnings
will ensure the sustainability of Struddy’s future RAPs and
reconciliation initiatives, providing meaningful impact toward
Australia’s reconciliation journey.

Congratulations Struddys on your second Innovate RAP and |
look forward to following your ongoing reconciliation journey.



&5 sSTRUDDYS Innovate Reconciliation Action Plan April 2023 - April 2026

OUR VISION

Our vision for reconciliation is that
Aboriginal and Torres Strait Islander
peoples live in a community that provides
an equal range of life opportunities as
well as recognises and upholds their
histories and cultures. Furthermore,
employees will have the ability and
access to grow, both professionally

and personally in their area of interest.
Struddys and its community will actively
build stronger relationships to positively
influence the greater community

in Australia to achieve a united and
reconciled nation.

At Struddys we are commited to:

Increasing the representation of First
Nations people in the workforce.

Provide First Nations people with more

opportunities through training and
leadership positions.

Providing opporiunities across all levels of
our industry for First Nations people so that
they have the ability and to grow,
both professionally and personally.

OUR BUSINESS

Our purposeis
to build strong
relationships
and support our
community
® %
]

Established in 1875, Struddys has operated as a retail and
apparel business for over 45 years. Founded by former Rugly
League player Ross Strudwick, we have grown from a single
refail store to become a leading manufacturer for schools and
clubs across the country. Australian owned and operated,

Alongside this, our multicultural workforce consists of people
from across the world, including Samoa, Mew fealand,

India, Pakistan, Indonesia, Vietnam, Cambodia & Russia.

We are committed to not only employ more Aboriginal

and Torres Strait Islander peoples, but to provide them

with more opportunities through training and leadership
positions. We am to empower our First Mations employees
through granting a decisive voice in matters that affect

themn - a cormerstone of the equality and equity dimension of
reconciiation.

Struddys is proud to be one of Australia’s largest grassroots
apparel suppliers. However alongside this, we have teams
and school partnering with us and wearing our gear in New
Zealand, Hji, England and Japan. Our passion to provide
glite apparel is not hindered by distance, therefore we have
a broad sphere of influence Struddys network spans across
Australia through our 3 ofices located in Loganholme,
Wollongong & Townsville. Our reach s expansive as we
directty influence sodeties, communities, organizations and
individuals. We work closely with our relationship groups
such as Deadly Choices, AKL Industries, Queensland Rughby
League (QRL) and more to ensure we give back to the
communities we are involved with. We strive to ensure our
external Aboriginal and Torres Strait Islander stakeholders
have their values and beliefs recognised and managed.

Struddys recognisas that we have an important rok in
Australia’s reconciliation journey. Through external and
internal stakeholders, whether they be of high or low influsnce
and interest, we have the responsibility o educate and assist
in regards to the recond liation of our diverse communities,
organizations and individuals.

Some of our current partners include:

The Institute of Urban Indigenous Health (ILIH)
Deadly Choices programs
Aboriginal Medical Services - Australia

Struddys is proud to be a family-based business with deep roots
in our communities. We are iImmensely proud of our commitment
o working closely with Aboriginal and Torres Strait lslander
peoples. Through partnerships, support and advocacy, Struddys
has ensured that giving back to communities is at the forefront of
our fozus,

Through our connections in sport,
education, health and the corporate
space, Struddys will strengthen and
expand its engagement with Aboriginal
and Torres Strait Islander communities
across Australia. Struddys will strive to
advocate for collective unity, equity and
cultural respect.

Preferred Supplier to Queensland Government
Department of Education

Australian Police and Emergency Services
Australian Schoclboys & Schoolgirls Rugby League
MNRL Indigenous Academiss

MNRL Indigenous Round

Arthur Bestson Foundation

Queensland Murri Camival

MNew South Wales Koori Carmival

Matty Bowen Foundation

Jonathon Thurston Foundation

ACT Nethball

Australian Touch Football

School Sport Australia

Queensland Representative School Sport

Hunter School Sports Association

Westem School Sport Association

Sydney Catholic Schools

Lismore Knockout

Mores Knockout

B

In 2023 Struddys grew to 100 employess across three of our
Australian offices, with elght of whom dentify as Aboriginal and/
or Torres Strait Islander people. Thess employees work across

all areas of the business including but not imited to:

»  Sales #  Online Stores
#  Productions » Camivals
= Warehousing
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OUR VALUES

SUPPORT

» We welcome anyone who
wears the Struddys brand
to be part of our
community.

» We design apparel to
unite and empower
communities.

* We give back to the
community.

SINCERITY

*We are personable and
approachable,

* We go above and
beyond to deliver on
time, every time.

»We are positive,
inclusive, and straight
forward in our service,

# We actively engage in the
ongoing journey of
reconciliation.

- @ -

STFIETCH

manufacturing.

research and
collaboration,

about sharing our
innovations.

» \We aim to be industry
leaders in Australian

= We pioneer new systems

and products through

» We are enthusiastic

» We seek to provide the
highest quality apparel.

v ¥

200

SQUAD

»We support, respect,
and show up for each
other.

» We know that every
person plays an integral
role in our success.

* We are authentic and

” We put our customer's

2
“>

STRENGTH

* We have strong core
values that are central to
our decision making.

r—=4

b .
I
:m.ﬂ:rs

transparent with every
interaction.

best interests first,

N

SEAGULLS

ex lmn |

BUILD . SECURE . MAINTAI

ESSEHTIAL COFFEE

el

.\
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OUR RAP

Our Innovate RAP continues from our previous Reflect

RAP in documenting our reconciliation journey.

The RAP Working Group (RWG) consists of actively
interested employess from all levels of the Struddys
business to ensure that the brand cohesively works
towards the common goal. The RAP Warking Group
will meet monthly to ensure that the RAP and its

deliverables are being actioned on course within the
set timeframes with the relevant RWG members.

The Struddys RAP Working Group:

» Lisa Strudwick (Owner, RAP Champion)

» Michael Rasmussen (Chief Executive Officer -
Brisbane)

» Jacob Strudwick (Chief Executive Officer —
Wollongong)

» Carley Parkes (Human Resources and Employee
Relations Manager)

» Chloe Jones (Team Leader Townsville — Sales
Assistant)

» Felisha Elworthy (Safes Representative — Badu
Island woman)

» Banks Nean (Sakes Bepresentative)

» Brendan Duncan (Sublimination Machinist)

#» Dallas Higgins (Social Medlia Manager)

» Karla Thompson (Community Cuffural Advisor -
Gureng Gureng Elder)

# Ted Wiliams (Community Cuffural Advisor —
Yugambeh Elder)

After championing our first RAP, Lisa Strudwick will
continue as our RAP Champion moving forward. Lisa

will deliver a report at our monthly board meetings that
will cover the progress of our RAP, this is to ensure we

follow our goals and desired outcomes on schadule.

Through further support of our Aboriginal and Torres
Strait |slander external stakeholders, and more
involvernant, education and opportunities for internal
stakeholders, we will create a culturally diverse,
educated and proud workplace.

In 2022, implementing our Reflect RAP ignited
Struddys to build ‘hands on' trust with Aboriginal
and Torres Strait Islander peoples through its sales,
employment, training, and promotion schemes. The
Reflect RAP educated staff about the importance
of building collaborative relationships with our
stakeholders and highlighted the work that needs to
be done to move towards a reconciled Australia.

The holistic education of Struddys staff remains a
prionty as we continue our reconciliation joumey
with our Innovate RAP. In order to form a united and
cohesive nation, Struddys aspires to expand its’
connections of care for Aboriginal and Torres Strait
lslander peoples and strengthen long term trust and
loyalty through our ethical workplace practices.

A key learning outcormne from our initial Reflect RAP

was acknowledging the need for Aboriginal and Torres

Strait Islander peoples to be actively involved in their
personal and professional futures.

Struddys staff also leamt that our First Nations
employeas have an interast in furthering their
development of certain skills, primarily customer
relations, machinery, finance, manufacturing and
emwironment. Struddys are committed to providing
opportunities across all levels of our industry for
Aboriginal and Torres Strait Islander peoples so
that they have the ability and access to grow, both
professionally and perscnally, in any area within the
Struddys community and brand.

For our Innovate RAP, Struddys will create a safe
environment for employees o discuss their future
goals to assist the brand in creating pathways and
guidance to reach employees’ goals. This meeting
will empower our employess to identify a professional
goal and the development pathway to achieve it. We
are creating a process that engages the employees
in decision making that reinforces the responsibility
the employee has in crafting their own professional
pathway under the guidance of the Struddys
management team.

Following on from the mesting, the employees will be
educated about their pathway and the future steps to
take towards their identified goal. The RAP champion
will join the employee in a mesting with their immediate
manager so that as a group, they can discuss and
assess the steps in the employes’s pathway to ensure
all stakeholders have a clear understanding of the

progress and overall goal.

Struddys overarching goal is that our Aboriginal and
Torres Strait Islander employess will have the ability
and access to grow, both professionally and personally
in their area of interest.
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RELATIONSHIPS

Struddys is partnered with thousands of schools, clubs and other
organisations across Australia. Through our health, education and
sporting relationships, the Struddys community has the opportunity
to form long lasting relationships with a diverse group of peoples. By
expanding our connections of care for Aboriginal and Torres Strait
Islander peoples, the Struddys community will strengthen its long
term trust and loyalty as it strives for a united and cohesive nation.

well as a juniors
carnival for over
680 children.

12

Action Deliverable Timeline Responsibility

1. Establish and 1. Meet with local Aboriginal and Torres May 2024 RAP Champion,
maintain mutually Strait Islander stakeholders and or- w —
beneficial ganisations to develop guiding princi- R :
relationships ples for future engagement.
a1+ -1 = L e By S
it 2. Develop and implement an Jine2024  RAPChampion,
Strait Islander . CEO Wollongong
stakeholders and PISAQSTICH pRa el Sales :

e Aboriginal and Torres Strait Islander Representative
o4 stakeholders and organisations.

2. Build relationships 1. Circulate Reconciliation Australia’s May 2024 RAP Champion,
through celebrating NRW resources and reconciliation May2025  CEO Wellongong
Mational materials to our staff.

Heteraiition ERprDrkG ............. b ..... to ............ nwm Hw ..... Lmd mu: ...........
Week (NRW). . ing Group members R
participate in an external NRW event. 2024,2025  Champion
Support: RAP
Working Group
3. Encourage and support staff and Review May ~ CEO Brisbane,
senior leaders fo participate in at least ~ 2024,2025 gf; Wollongong,
one external event to recognise and He nanisio
celebrate NRW.
4. Organise at least one NRW event E ggg g::ﬁﬂfnmpim
RS ok Representative,
5. Register all our NBW events on May 2024 RAP Champion,
AT o May 2025 Sales
Reconciliation Australia's NRW i et

website.

13
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Deliverable

Timeline

Responsibility

3. Promote 1. Develop and implement a staff June 2024 RAP Champion,
reconciliation engagement strategy to raise ::‘95 _
through our sphere awareness of reconciliation across presentative
of influence. our workforce.

2. Communicate our commitment to June 2025 iﬂﬂﬂﬁe?ﬂ.
reconciliation publicly. &
P |5" Manager
3. Explore opportunities to positively October 2024 CEO Brisbane,
influence our external stakeholders to Social Media
drive reconciliation outcomes. M
4. Collaborate with RAP organisations Review May  RAP Champion,
and other like-minded organisations 2025 Social Media
to develop innovative approaches to fearscer
advance reconciliation.
Promote positive 1. Conduct a review of HR policies and June 2024 HR & Employee,
race relations procedures o identify existing anti- Relations
through anti- discrimination provisions, and future Mangen
discrimination needs.
St[EiE g-m. |++--u--u-..++-H+-H+.-++-++-++-++-++-++c++c++.-u--“--++-++-++p+++q++-++-++-++-++-++p++++++-++-++-++-++.
2. Develop, implement, and June 2024 HR & Employee,
communicate an anti-discrimination Relations
policy for our organisation. M
3. Engage with Aboriginal and Torres July 2024 HR & Employee,
Strait Islander staff and/or Aboriginal Relations
and Torres Strait Islander advisors e e
to consult on our anti-discrimination
policy.
4. Educate senior leaders on the effects July 2024 HR & Employee,
of racism. Relations
Manager,
Sales
Representative

The Deloittes
touch day,
partnerad with
Deadly Choices,
was a charity
touch event
held at the
Broncos Red Hill
facility. As part
of our ongoing
connection

to Indigenous
sport, Struddys
sponsored
appare| with
Indigenous.
designs for all
teams involved.

15



& sTRUDDYS Innovate Reconciliation Action Plan April 2023 - April 2026

RESPEBT Action Deliverable Timeline Responsibility

It s vital to Struddys that we uphold and respect the histories and suldoens O
cultures for Australia's First Nations peoples as our immediate MIgRAndIg, = IeeE WRINESA) RO e
multiculiural community originates from several lands and countries value aPFI -3 c.;.nsuﬂ; Imal Trar.:l itional Dwngrs and ,f July 2024 RAP Champion,
around the world. The Struddys team recognizes the values and recognition or Aboriginal and Torres Strait Islander Sales
expertise of each and every staff member and the role they have of Aboriginal advisors to inform our cultural learning Representative,
in reconciliation. We will actively engage our internal and external and Torres gtrategy
community in the process of learning the significance of the Strait |5|an!:|9r _ e
Aboriginal and Torres Strait Islanders cultures to ensure a holistic cultures, histories, 3, Develop, |mp|aman1 and August 2024 RAP Champion,
understanding of our role in reconciliation. il slal il communicate a cultural learning Bl
rights through strategy document for our staff. - gt
QUILKE SAring 4, Provide oppcnrlunltlas for RAP May 2024 HR & Employee
Working Group members, HR January 2025 Relations
managers and other key leadership il it w
staff to participate in formal and Representative
structured cultural learning.
6. Demonstrate 1. Increase staff's understanding July 2024 CEO Wollongong,
respect to of the purpose and significance July 2025 HR & Employee
Aboriginal and behind cultural protocols, including Relations Manager
Torres Strait Acknowledgement of Country and

Islander peoples by Walmma to Gmn‘try protocoh

protor: ';:E SuRLEE: 2. Dawabp. |mp|aman1 and mmmunluata August 2024  RAP Champion
a cultural protocol document,
including protocols for Welcome to
Country and Acknowledgement of
GDLII'ItﬁI"
3. Invitea Ic-c:al Tr:adltlc:nal Dwnar or ESE‘WH gEdg'ﬁdem
Custodian to provide a Welcome to i
Country or other appropriate cultural FoEree kv
prn’tnml at sgnlficant avan‘ts aanh y'aar
4. Include an Anknuwladgamant From May CEO Brisbane,
of Country or other appropriate 2024 CEO Wollongong,
protocols at the commencement of 23;';" il ::E:mnhﬁw
important meetings. SR
7. Build respect 1. RAP Working Group to participate in July 2024 Lead:RAP
for Aboriginal an external NAIDOC Week event. e gﬂ'"ﬂmmp
and Torres Strait = pnnrtl Group
SENAERECHITIEE s enanias st e s A AR s e s M s e R
and histories 2. Review HR policies and procedures o~ May 2024 HR & Emnhlnnae
by celebrating remove barriers to staff participating in Relations
NAIDOC Week. NAIDOG Week. kit
3. Promote and anc:cnuraga partlclpatlcn in July 2024 HR & Employee
external NAIDOC events to all staff. July 2025 Relations Manager

16




&5 sSTRUDDYS Innovate Reconciliation Action Plan April 2023 - April 2026

& 0PPORTUNITIES

Struddys are committed to providing opportunities across all levels
of our industry for Aboriginal and Torres Strait Islander peoples.
Struddys will strive to employ, educate and promote our First

Nations peoples so that they have the ability and access to grow,
both professionally and personally, in any area within the Struddys
community and brand. The provision of equal opportunities for all will
lead to our workplace achieving its goal in accelerating reconciliation.

(\ﬁﬂ

C oo 9‘.‘.3
C w5l S
¢

v

A lot of our schools
with closa indigenous
connections have local
artists create designs
with special meaning that
we are able to integrate
into the apparel. We
worked with Marsden
State High and their
artwork to create
amazing basketball gear. l

Action

8.

Improve
employment
outcomes by
increasing
Aboriginal
and Torres
Strait Islander
recruitment,
retention, and
professional
development.

Deliverable Timeline Responsibility

1. Build understanding of current October 2024  Lead:RAP
Aboriginal and Torres Strait Islander g“’"“mmp
staffing fo inform future employment - "",'“'tmp
and professional development
opportunities.

2. Engage with Aboriginal and Torres Review May  Lead:RAP
Strait Islander staff to consult on 2025 g“““‘m
our recruitment, retention and = ""fmmp
professional development strategy.

3. Develop and implement an Aboriginal December CEO Brisbane,
and Torres Strait Islander recruitment, 2024 Sgig“dh‘m
retention and professional nehﬁm:hﬁe:ger
development strategy.

dAdverhse]nbmcanmastnwelyRemwMarGED R
reach Aboriginal and Torres Strait 2025 Egig“dmh*ﬂ“ﬂ
2
Islander stakeholders. BEGGRA R eaer

5. Review HR and recruitment May 2024 HR & Employee
procedures and policies to remove Relations Manager
barriers to Aboriginal and Torres
Strait Islander participation in our
workplace.

6. Host an annual meeting with September  RAP Champion,
appropriate tools, programs and 2024
speakers to discuss pathways of wr
career and personal growth.

T Se‘tup Prnfassnnal and Personal ........... e L
Development goal setting meetings October 2025
with each Aboriginal and/or Torres
Strait Islander employee to discuss
how or organisation can support them
to achieve their goals.

8. Provide a summary of Professional Novernber RAP Champion,

Development Goals to management 2024 CEO Brisbane,

MNovernber CEO Wollongong

team to inform the support 2025

and facilitation of professional
development opportunities for
Aboriginal and Torres Strait Islander

employees

18
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9.

Improve
employment
outcomes by
increasing
Aboriginal
and Torres
Strait Islander
recruitment,
retention, and
professional
development.

Develop and implement an
Aboriginal and Torres Strait Islander

procurement strategy.

2. Investigate Supply Nation
membership.

. Develop and communicate

opportunities for procurement of
goods and services from Aboriginal
and Torres Strait Islander businesses

practices to remove barriers to
procuring goods and services from
Aboriginal and Torres Strait Islander
businesses.

with Aboriginal and/or Torres Strait
Islander businesses.

September CEO Brisbane
2024

May 2024 CEO Brisbane

January 2025 CEO Brisbane,

Sales
Representative,

.....................................................................................................

. Review and update procurement

January 2025 CEO Brisbane
CEO Wollongong,
HR & Employee
Relations Manager,
Sales

.....................................................................................................

. Develop commercial relationships

Struddys have a close
relationship with Deadly
Choices who work to
educate and promote
local indigenous.
communities. Struddys
are able to help create
amazing events like
the Deadly Choices
Touch Day through this
partnership.

@) GOVERNANCE

Struddys is partnered with thousands of schools, clubs and other
organisations across Australia. Through our health, education and
sporting relationships, the Struddys community has the opportunity
to form long lasting relationships with a diverse group of peoples. By
expanding our connections of care for Aboriginal and Torres Strait
Islander peoples, the Struddys community will strengthen its long
term trust and loyalty as it strives for a united and cohesive nation.

21
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Action Deliverable Timeline Responsibility Action Deliverable Timeline Responsibility
10. Establish and 1. Maintain Aboriginal and Torres Strait ~ May 2024 Lead: RAP 12. Build accountability 1. Contact Reconciliation Australia to June 2024 RAP Champion
maintain an Islander representation on the RWG.  July 2024 - G"EW“‘R i and transparency verify that our primary and secondary ~ June 2025
effective RAP . throughreporting ~ contact details are up to date, to
Working group January 2025 RAP achievements, ensure we do not miss out on
(RWG) to drive March 2025 challenges and important RAP correspondence.
N e July 2025 ﬁ:?r'lglghf ;"‘If;h 2. Contact Reconciliation Australiato ~ August2024  RAP Champion
' September 2025 externally request our unique link, to access
“h“ﬂf‘*’;fﬂgg% ' the online RAP Impact Measurement
March 2026 e
2. Establish and apply a Terms of May2024  RAPChampion, SOCIpERSIATI mANS L e
Reference for the RWG. HR & Employee e il oot bl
Relations Manager to Reconciliation Australia.
4. Report RAP progress to all staff and June 2024 RAP Champion,
3. Meet at least four times per May 2024 RAP Champion, mgzﬁjﬂ%
year to drive and monitor RAP July 2024 e e
implementation. IEIE“ - Ih : 2024 m&pm‘?ﬂar 22;;,25
January 2025 ary
July 2025 : S :
October 2025 5. Publicly report our RaﬁF’ achievements, November 50!25;5 RAP Champion
January 2026 challenges and learnings, annually. _ il
Samane 6. Investigate participating in April 2025 RAP Champion
11. Provide appropriate 1. Define resource needs for RAP May 2024 RAP Champion ﬁﬁg'ﬂ; lésatz:!r?:tganmal
support for implemermation.. L ertasi s Avi kiR esansa s s ke r SR RS e e e T e ne
eﬁgctiue --------------------------- :. ----------------------------------------------------------- St '?'. Sumit a traﬁ'n Iight rgmﬂ to mr 2025 RAP c-l'ﬂﬂ"]m
implemenistiorof < =8 OLE Benor |aarioe and e Reconciliation Australia at the
RAP commitments. other staff in the delivery of RAP : conclusion of this RAP.
commitments.
..................................................................................................... : = . e ., November 2025 CEO Bri
3. Define and maintain appropriate June 2024 RAP Champion, 1. ?;g:;'lgt?;z 1 Reglsit;rtgiﬁe;ﬁogggagop Au;trrarll: HR E,Tbm Employee
systems to track, measure and report Social Media : o g Gl Relations
on RAP commitments ot o Journey by RAP. Manager,
e B R e e G S e e developing our next RAP Champion
4. Maintain an internal RAP Champion Review October CEOQ Brisbane, RAP.

from senior management. :
October 2025 RAP Chamypion,
HR & Employes
Relations Manager
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